Governance Principles

1. Purpose-Driven Leadership
Leadership decisions are guided by the organization’s mission — to promote
awareness, health, education, and harmony between people and nature. Profit is
seen as a means to sustain impact, not an end goal.

2. Transparency and Accountability
All key decisions, partnerships, and reinvestment allocations are communicated
openly. Annual reports and impact summaries ensure that stakeholders remain
informed and engaged.

3. Inclusive Decision-Making
The structure encourages shared responsibility and collaboration among team
members, partners, and community participants. Everyone involved is invited to
contribute to continuous learning and improvement.

4. Ethical Operations
The organization follows a clear code of ethics emphasizing honesty, equality,
environmental responsibility, and respect for diversity.

5. Mission Protection
Policies and governance mechanisms are in place to ensure that the project’s social
and environmental objectives cannot be compromised by external pressures or profit
motives.

Monitoring and Review

The governance structure is reviewed annually to ensure alignment with the mission and
People and Planet First standards. Feedback from participants and partners is integrated into
operational planning and decision-making processes.
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